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H RS (1075) New Retailing
KOREAN RETAIL MARKET in 4th INDUSTRIAL REVOLUTION ERA

Jung, Yeon Sung (Dankook University)
Yoon, Eun Young (Chief Editor, Retail Magazine)

In the front part of this research, We analyzed the whole korean retail market, such as offline and online
korean distribution channels. At first, about the growth and history of korean retail market, we surveyed
annual growth rate of korean retail market and the history of changes in korean retail industry. Next,
about analysis of korean retailindustry by retail format, we analyzed 4 key facts. It includes sales trend
per retail format, market share per retail format, comparison of sales andgrowth rate in 2018, market
share by format in 2018. Lastly, we introduced the status and strategy of Korean Retail Companies. such
as sales of korean top 10 retailer (FY 2018), korean retailers among global retail

market, top 3 korean retailers businesses and strategies. After analyzed the status of offline and online
korean distribution ndustry, We summarized 7 Korea’s Retail Trends. and based on these

trends, we suggested 7 industry’s strategies for changes in Korean Retail

Environment. The detailed contents of these trends and strategies are

shown in below table.

<7 Korea’s Retail Trends and 7 industry’s strategies >

w . Strategies

1. Change in shopping pattern II‘ Expand small formats, develop products targeting
due to demographic change single or double person households

2. Cost—effectiveness first Launch super low price formats, increase and

(value conscious consumption) II- expand own bran:os:gi?‘:cts and overseas

3. Expansion of Omni—Channel “- Integrate on and offline system,
Shopping reinforce 020 services

4. Strengthened personalized ||» Introduce Al based shopping administrator

services based on New Technoligy service, utilize big data

5. Evolution of Shopping Experiences "‘ Increase stores for braqd Image experience and
hands on experiences of product

6. Growth and Competition of “- Separation of On—line Division,
E—commerce Market Increase investment on E—commerce

7. Increased Investment on Logistics "- Establish fulfillment center for_ E—commerce,
Infra for Last—Mile Delivery Introduce Dawn Delivery
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More than convenient: The enduring appeal of the Japanese Konbini

David Marshall (University of Edinburgh Business School, UK)
Summary
With around 58,000 konbini stores in Japan what is the enduring appeal of this retail format? This paper
draws on research looking at the ways in which young consumers use konbini and discovers what attracts
them to this retail format (Marshall 2016, Marshall 2019). It finds the convenience store environment is a key
attraction along with access to new products and recognised brands, followed by location and price discounts.
While utilitarian factors are important, the konbini offers a relatively anonymous space for young consumers
attracted by new and innovative products. In this respect konbini are both convenient and convenience stores.
Introduction
“A convenience store is not merely a place where customers come to buy practical necessities, it has to be
somewhere they can enjoy and discovering things they like” (p 159, Keiko Furukura, the main character in
Convenience Store Woman, by Sayaka Murata)... .....
The konbini has become an integral and ubiquitous part of Japanese culture and everyday life. This uniquely
Japanese convenience store formats is found in urban and rural areas, on street corners and in shopping malls.
Twenty-four-hour provision offers round the clock access to a wide range of everyday goods and services — a
‘one stop’ shop — that follows seasonal demands, regional tastes and a desire for constant innovation. As
White notes ‘many young consumers have never lived with out them (Konbini) and others find it hard to
remember what life was like without them ...” (White 2002: 196). Increased concentration and competition in
the sector along with shifting demographics and a labour shortage presents new challenges in the convenience
sector (Asia Sentinel 2019, Japan Times 2019). This research based on observations and an online survey
(n=453) examines young Japanese consumer’s food shopping behaviour and their perceptions of the konbini
store. The paper reflects on the role that the convenience store plays in the lives of young consumers, over 18
years old.
Context: Japanese Konbini

There are around 58,000 convenience stores in Japan. These stores account for around one fifth of total food
sales. Three companies, Seven-Eleven, Lawson and Familiy Mart account for over 90% market share (Japan
Consuming 2018, Japan Times 2019), While traditional Japanese convenience stores (nihon-gata) sell
perishable foods the konbini format, introduced around forty years ago, sell mainly premade, simply packaged
food. A typical konbini stocks around 2-3000 items including snacks, sweets, instant ramen, rice balls,
lunchboxes (bento), and hot foods as well as beverages, magazines, toiletries and basic household goods
(Whitelaw 2016, Kodera 2015, Japan.com 2015, Usui 2014). There is a stream of constant innovation with
around 70% turnover of stock in some stores and recent interest in new product lines such as bread and
pastries, chilled ranges, fresh products and freshly brewed coffee (Seven-Eleven Corporate Profile Report,
2017). The availability of seasonal and local or regional products remain important (Noguchi 1994).

A large part of the attraction of this store format lies in the long opening hours, clear corporate and product
branding, shopper anonymity. The ever-expanding range of services includes selling computer software,
copying and fax services, banking and financial transaction services, collection and delivery services, travel
and telephone cards and tickets, as well as home delivery services ‘takkytbin’ (Bestor 2006: 122/123). The

dense location strategy (shuchu shutten senryaku) means convenience stores are very accessible (Usui 2014)

Findings



The konbini remains an important ‘shopping habitat’ and ‘consumption site’ for young consumers who can
exercise some independence in the relative anonymity of the modern convenience store. These stores
remain popular with young consumers and commuters alike. With limited time to shop, they want foods ready
to eat in a store that is easy to navigate and that offers an array of new products (Marshall 2016).

Young consumers (n=453) report visiting, on average, 2 to 3 visits per week spread across various points in
the day. These trips are usually unaccompanied with individuals spending between 200-600 yen per visit.
Drinks and food remain popular; mainly onigiri (rice balls), bread and pastries, sweets and confectionary
along with takeaway foods and hot snacks. Young consumer report buying almost no ‘fresh food’ from the
konbini. When asked what attracted them to the konbini (Table 1) the proximity of the store to
work/school/college and long opening hours are rated very important, along with low prices and a wide
product range. This reflects the importance of access to a ‘one-stop’ retail environment. Quality of product
and service add to the appeal of the konbini. Perhaps unsurprising young consumers would like to see lower
prices, discounts and locations that are more convenient. Innovation remains a key attraction and for some this

includes healthier options and faster service.

Further analysis (Figure 1) reveals four key factors that influence the choice of konbini. The first factor
highlights the importance of the store environment — notably store layout and good service; the second
identifies brand loyalty and innovation. The third relates to location and the fourth price. Part of the appeal of
the konbini lies in the ubiquity of the format and the quotidian nature of the experience.

Conclusion

Seven-Eleven talk about the importance of being ‘close and convenient’ (Seven-Eleven Japan 2018). These
young consumers ‘fike’ ease of access, good store environment, innovation, independence, relative anonymity
and good service. The appeal of the konbini lies not only in being close and convenient but in providing
convenience by making lives easier, and better (Halkier 2017) - making the konbini both a convenient and a
convenience store. As Keiko Furukura knows only too well. One question is whether the popularity of the
konbini is a true response to Japanese values, or a planned strategy. Moreover, in the face of increased labour
shortage problem and the possibility of shorter business hours or increased automation (Asia Sentinel 2019,
Japan Times 2019) can these uniquely Japanese stores continue to offer customers what they ‘want’?

Selected references

This presentation draws on two main papers published in the International Journal of Retail & Distribution

Management

Marshall, D. (2016) "Convenience stores and discretionary food consumption among young Tokyo
consumers", International Journal of Retail & Distribution Management, Vol. 44, No. 10, pp. 1013 — 1029.

Marshall, D. (2019) "Convenience stores and well-being of young Japanese consumers", International
Journal of Retail & Distribution Management, Vol. 47, No. 6, pp. 590-604.

Asian Sentinel (2019) https://www.asiasentinel.com/econ-business/revolt-japan-konbini/

Japan Consuming (2018) Convenience stores still innovating in saturated market’, No 12, p12-17.
Japan Times (2019)
https://www.japantimes.co.jp/news/2019/03/22/business/corporate-business/seven-eleven-begins-trial-shorter-

business-hours-convenience-stores-grapple-japans-labor-crunch/#.XVgQXehKiUk




Seven-Eleven Japan (2018) Corporate Profile 2016-2017
https://www.sej.co.jp/mngdbps/_template / user / SITE /localhost/_res/pdf/en/e-yokogao2016-2017.pdf

Figure 1: Important factors when visiting the konbini (n=453)
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Table 1: Factors relating to konbini choice among young consumers. Store factor analysis
Rotated Component Matrix*

Component
1 2 3 4
Store layout 712
Good shopping environment .702
Good quality service, staff .650
One stop shopping .644
[Wide product range .636
Contribution to public welfare 571
High quality products .548
Easy to drive to .537
Private brand (PB) products etc. 794
National brand (NB) products etc. 419 760
Loyalty programme (points) .622 402
Many new products 435 .554
Close to university, school, work .800
Close to station, bus stop 755
Long opening hours .663
Close to home .613
Low price .849
Bargain offers 762

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.
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Abstract

In this article we examine a distribution channel of durable goods whose market system may have
trilateral monopolists. In particular, we consider a market where a manufacturer (i.e., car
manufacturer) sells products to consumers through two levels of retailers; a direct retailer (i.e. car
dealership) and an indirect local retailer (i.e., CarMax). We study the optimal pricing decisions that
each player make strategically. How does the direct retailer setup a buyback price (i.e., trade-in
value) for those who is basically a potential buyer of its new product? How does this price vary when
an indirect retailer appears in the market? How do retailers control used goods availability?

We develop a game-theoretical model to address these issues. We start our study with a
completely integrated market as a benchmark and then move to an integrated market with an
independent local retailer. Then, we extend our analysis to a market with perfectly differentiated
retailers. We show how the retailer-level competition intensity affects the retailers’ buyback prices
and used goods availability. Given these retailers’ market responses, the manufacturer determines
the optimal wholesale price and new product strategic decisions.
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Do information searching patterns affect shopping site choice? A survey of

international e-commerce inVietnam

Miao Miao (International Pacific University)

Electronic commerce (e-commerce) created numerous benefits for companies and consumers, as is
reflected in the sudden increase in online shoppers. While consumers gain low cost, easy access, and extra
online services, companies are provided with the opportunity to cross borders and serve customers in different
countries.

However, internationalization via e-commerce is subject to some obstacles. For example, successfully
offering a well-designed shopping site that meets local consumers’ needs and gain their trust and loyalty
relates to companies’ capability to deal with cultural differences, as well as with demographic and
psychological factors (Fleenor and Raven, 2011). In addition, online shoppers cannot touch or feel products
directly as they would in physical stores; companies therefore have to offer all the information required to
make a purchase. This, in turn, requires the ability to deliver relevant and easy-to-understand messages to
users (Lee and Kozar, 2006). Moreover, online shoppers prefer to access different websites to compare
products or prices before purchasing from the website that best meets their requirements, instead of shopping
at one site only (Ansari et al., 2008). The low switching cost and easy access resulted in low loyalty in
e-commerce.

These considerations challenge e-commerce companies—not only in creating the online shopping
environment, but also in adopting consumers’ information search characteristics into business strategy. This
paper offers implications for e-commerce companies that intend to develop international markets by
enhancing customer loyalty, grounded in empirical evidence of Vietnamese consumers’ online shopping
attitudes and behavior toward two e-commerce companies. The two companies are the international
e-commerce company Lazada, and the local shopping site Tiki.vn. Both are successful in developing the
Vietnamese market, and have been ranked the first and second largest shopping sites in Vietnam by number
of users (EU-Vietnam Business Network (EVBN), 2018). Two e-commerce companies were compared by
examining the characteristics that affect customer loyalty, and the influence of consumers’ information search

patterns on loyalty development.
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The Innovation of China's EC Firm :

From E-tailer to Infrastructure Provider

FHE GRERY) - MErEE (NTT Data/BEKRY) - e GFEKRY)

This paper first examines the development process of Alibaba’s ecosystem which is consisting of EC
platform, payment platform and Fintech platform that are developed in 1999, 2004 and 2014 respectively.
Such a multi-platform-based ecosystem enables the firm to establish its own credit system, which helps it not
only to evolve from E-tailer to infrastructure provider but also to establish strong competitive advantage in the
marketplace.

In the discussion section, the study reveals the roles that the ecosystem actors, namely focal firm (Alibaba),
customers (buyers and sellers) and complementors (banking, insurance companies, technology providers, etc)
have played and the benefits they have obtained from the ecosystem. Based on the findings from the case
study, this paper further discusses the characteristics of the multi-platform-based ecosystem and its

competitive advantage as a new type of organization form.
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Corporate-cooperative arrangements in agricultural commodity chains:

the case of Madagascar vanilla
Tsilavo Ralandison (Kyoto University)

Over the last decade or so, some of the world’s largest transnational corporations (TNCs) in the food and
fragrance industry have formed partnerships with vanilla farmers in Madagascar — the world’s main supplier
of vanilla. While many of these TNCs have a long history in the vanilla supply chain, rarely have they been
found to work directly with farmers via agricultural cooperatives and farming organizations. From the
corporations’ perspective, purchasing from the farm, rather than a national exporter or international trading
company, can allow them to better control quality and mitigate risk. Quality and risk have become more
important recently because (1) consumers in industrialized countries have started buying more products
containing natural vanilla out of concerns over food safety and ethics; and, (2) the vanilla supply has faced
various issues that have impacted quantity and quality. These supply and demand issues are what led to the
recent vanilla price crisis, peaking in 2018. From the farmers’ perspective, working directly with a TNC may
mean higher and more reliable farm gate prices compared to the informal spot market where many farmers
tend to sell. But given the highly uneven social relations between farmer and corporate representatives, there
are concerns about if and/or how farmers can broker a fair arrangement. This paper seeks to understand how
these new arrangements work in order to describe the ways in which the supply chain has been restructured.
As these changes are still unfolding as well as underexplored, this contribution will offer initial insights rather
than firm conclusions about (1) how these new arrangements in the vanilla supply chain work and (2) impacts
on key actors, namely farmers; and (3) potential ripple effects that have re-shaped other parts of the vanilla
value chain, such as distribution.
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flld - 7= (bifdE, #b, JvBEE, s - dbBEx 2, mppuEx2, <2, W), 2 A LOMCREE
DEIGEEE & DR | #HRAIEE 53 27 922 =0 4ld o 7=, £7-, EEOHE HHITEES L FRIFHEL
513 2/NFREEERDI 7 TAZ =D 1D > 7=, W T A% —THVIAT N D o /-1 (B
BHEH, HISHL, T8 O/NEEBERIRARI FAX—ITHEILTW3,

DEo x5, #isgiticod 7 7 22— HIEEE P LD 7 Z A X —=0BRBI N, 2o
RO2 icHtd 2ME L 5 5, MEELIERAEPRKE WHIB R Z AT 2 boiETlE, g Lic
BB ENTE 2, ADTRADZ D e Wl Tl RO BE L oSS R| KR Y, Zh
ICXHETE ZHICEEDTLER DAY P T — 2R > T3 D03 LILRw,

RQ4 ICXGT 2 7-01C, 7 7R X =4 ciii a2 7 22 =2\, BEIHGEEE 2 E S
207 AR —DEENTF—< YV ZADBEURERL7ZDONBERI TH B, fiRrd, sy 7 xx—ic
BRAE L 7B 2387 4 —~ v R %Al L 34 2 [REMEDSRB I Tz, 7 7 A X — DFHMEICHIRT 2
INBEZEDRT F—< VARENE WS T LI D,

x3 WEIEHPEREED 7 7 AR~ DINEEE DT F —~ v Z W

NG HITEEEDIET 5 7 7 A% —HK 1 2 3 4 Yt
(v 78D (n=132) (n=226) (n=292) (n=244)
wEEEY -V B (EHM/N) 27.2 25.6 24.9 25.5

VB 05 b (EA/m) 128 112 117 1.06

KU EIZEREE D 7 7 A2 —H L 78 O G4 72 U ¢ Lm oM OB AR CcHh o7 (r=—.10; p<.05),

4. =&

SNAIC X > Tl y b7 — 27 DiEE XT3 —~ v R & DBRMEZEE L 72, SNA DD 1
DL LT, T 2NREOBRMEICHE S TSRt L 2, ZofRICE DV
DEERBZNLIFIN =T 20N TEERTEILICH D, 2D L) RERIIMOERTIIE
HC& 7\, SNA BB D iR e LTl L WREZ Rt cE 20 E 2 5, SROEZET
1, /NE—HIFEEEMICREEIN/ZT -2 TH 72D T, ZOIUKIISHOMEL A9,

ZE Xk
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H tamdEs (1086) fZEHkNS

TOEZEICE T 2EEBTEE & Z 023 2 M7

iy B GUEERRFERTRD) - Bk K GREERRSE)

TOEZE I AFARTH 5, HET — 2NV 203707 [ AFARITHT 2 ZEoB) Mt (2019
7 H) Jickse, 251 EHoP T HLEAMBRED LA L > T 5, JEIEMEE Tl R/
72 63.6% (2 1) . BHERS/NGE 62.2% (3 1) &, IEAEETIZHBIE - FE&/INE 60% (7 fi7)
EVLBERSESIEEBARZE LTV 5,

UED X957 & 2B RICAIZEDO HIIE, THEZEICEH T 2 EEBMEE 2 TEM T 6 B L it
Bl OMELHOPICTEZ 8 TH 5,

P — v ZEICBIT BT ICB W TIE, Heskett eral (1994) Ik 3% —v 27074 v FF
x — ¥ (Service Profit Chain) & \»9) ¥ — e A SVE 25D 5 & [EEBMCE, [EERTEEXR,
WEEBAENE, N — e A ME, R EE, R A Y T4, 580 BT e R. FIISE1E
BRIICE E % & v 5 WRBAR 2R L 2Bl a gt S hiEH 2 5o T & 7,

AWFFEClid Lt Aa 0 —fRic ko &, N — v A 5VE, (EEEMEE, Ny — e 2 E D
IS LB D5 2 2 BT O VBTN EIT

FATHIZE Cld, WERY — e A@EIIRRI L € 2 o FECllEINCTE 2, 5 XUt (BB,
{EREE, JOEE, PRAEM:, SLEYE) % 52 SERVQUAL (Parasuraman et al.,1988) & % \» |3 SERVPERF
(Taylor,1994) Ztfsca v 7 7 A MicHbE CHR L THIHT 2. 7213752 B ¥ 2 f5E 0
HCHERE 2T LA 25/ 10T ons,

fEZE B 2 FE D N — v AAVE L AR RITTH 5 Z L BHH N T 5,

SRS — e X EE X, WEY— R REICHR S L4 K DR fTTONTCE 20T Tch b, —i%
FICH — v 2RI BVTld, SERVQUAL @ 5 KIGE T H 3 3 SERVPERF 73k < i
INTHEIIFHEEETVS, L, FBEEHRICNEEICEWTEY — v 2213 3 & [FER sl
bR L TH Y| AiRDE T % INBY — & R 5VE O FHMICEIS X & 5 DIFANE L v ) FER D
Pl v, 22T, AR TIIINEEOY — e 2 ERIE Y —rv e LCRF I Nz 5 ot (PR
RS, EREE, ARIMHAMER, REMR, RV —) © RSQS (Retail Service Quality Scale)
(Dabholkar et al.,1996) ZHWCTHEEZHET %,

WXL DLRICHITH 21ICb 2 0b b3, R OBRZ R 3 2 HA I ITHEXTTOME L L
THMT AT T L b\, RIS TIEZRITIICHE A MESH DB 2 #Et 3 %,

DEXOARHECHUTOY S —F 72 2xF a vE#HET 5,

(1) &Y — e REEOBERITHIEE B RE D ERITCIHE R 5.2 % B

(2) WEHEBMEEDOERITTHLNGEY — e R ME D ERITTICHEL 5 2 5 H>

(3) AEBY — e 2MEDOERITCHINE Y — e AE O KR ITICHE 2 5.2 5 0

AL CHERT 2T —213, LHIMUENECEIINERT vy — T —2TH5, Lizdo
T, WEEB DML 2NE Y — e A E, B ORT L 7 1EE B R, /B DHIE L 72458
F—ERAMEICOWTHNEIT ), 7. ZNZTNOMRM D5 2 2 EICOWT I EFT 5,

SRl e T — 215, TR R, T4 R A vy a v, SERERERYHICHREZT .
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